Welcome Package for Leaders – Group Meetings

[bookmark: _Toc208404194]Start Your Own “Detox with Jesus” Meeting
We aren’t hosting meetings here - but we’d love to equip you to begin one. With Jesus at the center, families can walk the journey of healing together. 
Because addiction touches everyone, our resources offer structure and support - so you can create a safe and welcoming space where Christ’s love brings freedom. You don’t have to do this alone.
If you host a meeting that follows our basic structure, we’ll gladly post it on our Detox with Jesus Calendar—free of charge.  You will find a contact form at the bottom of this page that will put you in touch with someone who will help you with every step of your journey.
To ensure consistency and safety, meetings listed on our calendar follow the Detox with Jesus Meeting Guidelines, a shared structure that keeps Christ at the center and honors confidentiality, compassion, and recovery.
You’re welcome to use the name “Detox with Jesus” with an identifying phrase that reflects your community, such as:
· Detox with Jesus – North Bay
· Detox with Jesus at Susan’s House
· Detox with Jesus on Algonquin
· Detox with Jesus – Family Circle
Each meeting name reminds participants that although every gathering is unique, all share the same heart—walking with Jesus and one another—one step at a time.
Confidentiality, anonymity, and respect are at the heart of every gathering.


Detox with Jesus – Basic Structure of Each Meeting

Note to Leader – Welcome newcomers. If they have not printed out a copy from the website, offer the newcomer a welcome package which will introduce them to Detox with Jesus.
Provide a handout with your name, contact information, group name, location, dates and times of your meetings. Invite newcomers to be silent observers to the meeting since it is their first meeting.
Encourage regular participants to meet and greet each other and welcome any newcomers.
It’s time to invite them to grab a coffee (or other beverage), turn off their devices, orient them to the location of washrooms, and then start the meeting.

CONFIDENTIALITY COVENANT STATEMENT
"What is shared in this group stays in this group. We do not repeat names, stories, or struggles outside this circle. This is a safe place, built on trust and love in Christ. By being here, we agree to honor confidentiality and protect one another."
SUGGESTED OPENING:
Leader: Welcome to Detox with Jesus. Before we begin, let us remember why we are here: to seek freedom, healing, and hope through Jesus Christ.
Leader: What is shared in this group?
     Group (together): Stays in this group.
Leader: Do we repeat names, stories, or struggles outside this circle?
     Group (together): No. This is a safe place.
Leader: How do we treat one another?
     Group (together): With trust, love, and respect in Christ.
Leader:  Let’s open with the Serenity Prayer
Group (together):
God, grant me the serenity
 to accept the things I cannot change,
Courage to change the things I can,
And wisdom to know the difference.


Note to Leader - After introducing the Serenity Prayer, you may invite someone to read its short history aloud.
You might say something like: “Would anyone like to read the brief history of the Serenity Prayer for us today?” 
Please remember — this is always a voluntary participation. No one should ever feel pressured or singled out. 
If no one offers, you (the leader) may simply read it yourself in a calm, welcoming tone. 
The goal is to encourage shared participation while keeping the atmosphere gentle, safe, and inclusive for everyone.

THE HISTORY OF THE SERENITY PRAYER
The Serenity Prayer has brought hope and healing to countless people around the world. Though it’s best known for its use in Alcoholics Anonymous (AA) and other 12-Step recovery programs, its message reaches far beyond addiction recovery—it speaks to the daily struggles we all face as human beings learning to trust God one step at a time.
The prayer was written by Reinhold Niebuhr, a Christian theologian, in the early 1930s. Its words were later adopted by recovery groups because they beautifully express the heart of surrender, courage, and wisdom—three virtues every person needs to live in freedom.
At Detox with Jesus, we believe this prayer belongs to everyone. It reminds us that God’s peace isn’t limited to one kind of problem or person. Whether you’re struggling with addiction, anxiety, grief, control, relationships, or simply learning to walk closer with God, this prayer invites you to pause, breathe, and realign your heart with His will.
It’s not just a prayer for meetings—it’s a prayer for life. As we learn to accept what we cannot change, find courage to change what we can, and seek wisdom to know the difference, we draw closer to the One who changes us from the inside out.



THE BUTTERFLY PRAYER
Leader:  The following prayer was created to embody the essence of what Detox with Jesus is all about.  Please join me as we read …
Lord Jesus,
Life often feels like being trapped inside a cocoon.
We struggle, we push, and we feel tired.
Sometimes we want someone to cut the struggle short.
But You know the struggle is what gives us strength.
Like the butterfly, we need to press through the cocoon.
The pushing makes our wings strong.
The effort prepares us for the battles ahead.
If we escape too soon, we cannot fly.
Help us accept the struggles we face as part of our healing.
Teach us not to give up, and not to fear the hard places.
Remind us that with every effort,
You are making us ready for freedom.
Lord, stop us from trying to “fix” others too quickly.
Give us wisdom to know when to help
and when to let You do the work.
True love trusts You with the process.
Break the chains of addiction.
Heal the wounds of codependency.
Replace our urge to control with a desire to trust You.
Fill us with peace as we wait on You.
When the time is right, Lord,
let us spread our wings and fly.
Not weak, not broken,
but strong, whole, and free in You.
Leader: all together …  AMEN

Note to Leader:  Feel free to encourage discussion, encouraging participants to share what this poem means to them, ask questions if they are not sure of the meaning behind the poem.


Note to Leader - If there are no newcomers and you feel everyone present has already heard The Lesson of the Butterfly, just let them know you are choosing to skip reading this story today.
OR You may invite someone to read The Lesson of the Butterfly.  Keep it voluntary - no one should feel pressured. If there are no volunteers, simply read it yourself in a calm, welcoming tone.  

THE LESSON OF THE BUTTERFLY 
Paulo Coelho
A man spent hours watching a butterfly struggling to emerge from its cocoon. It managed to make a small hole, but its body was too large to get through it. After a long struggle, it appeared to be exhausted and remained absolutely still.
The man decided to help the butterfly and, with a pair of scissors, he cut open the cocoon, thus releasing the butterfly. However, the butterfly’s body was very small and wrinkled and its wings were all crumpled.
The man continued to watch, hoping that, at any moment, the butterfly would open its wings and fly away. Nothing happened; in fact, the butterfly spent the rest of its brief life dragging around its shrunken body and shrivelled wings, incapable of flight. 
What the man – out of kindness and his eagerness to help – had failed to understand was that the tight cocoon and the efforts that the butterfly had to make in order to squeeze out of that tiny hole were Nature’s way of training the butterfly and of strengthening its wings.
Sometimes, a little extra effort is precisely what prepares us for the next obstacle to be faced. Anyone who refuses to make that effort, or gets the wrong sort of help, is left unprepared to fight the next battle and never manages to fly off to their destiny.



THE CARING AND SHARING PORTION OF THE MEETING
Leader – opens this portion of the meeting:
“Before we begin sharing, let’s remember — this is a safe place, a place of grace, not judgment. What’s said here stays here. Every heart matters.
You’re free to share whatever’s on your mind or heart — maybe something from today’s meeting, or something you’re facing right now.  
After you share, I will ask if you want a response from the people here, or if you want us to simply listen.   Whatever you decide is find with me.
Let’s listen with love, speak with honesty, and trust the Holy Spirit to guide what’s said and what’s left unsaid. He’s here with us in every story and every silence.”
PEOPLE SHARE AROUND THE TABLE …

Leader – closes this portion of the meeting:  
“Thank you, everyone, for sharing so openly today. What’s been said here stays here, held in love and prayer.
If someone’s words touched you deeply, lift them up in prayer this week instead of asking for details - the Holy Spirit knows exactly what to do for that person.
Whether you spoke or listened, your presence mattered. Together, we’re learning to love like Jesus - to listen with grace and to walk in freedom, one step at a time.”
Group closing: (together)
“Lord Jesus, thank You for being here with us. Heal what’s hurting, strengthen what’s weak, and fill us with Your peace as we go. In Your name we pray, amen.”



SUGGESTED CLOSING FOR THE MEETING
Leader: As we leave this place, we remember that true freedom is found in Christ.
    Group: Where the Spirit of the Lord is, there is freedom. (2 Corinthians 3:17)
Leader: We walk in love, setting aside fear and shame.
    Group: Perfect love drives out fear. (1 John 4:18)
Leader: We go in hope, trusting Jesus to finish the work He has begun.
    Group: He who began a good work in us will carry it on to completion. (Philippians 1:6)

Note to Leader: Closing the Meeting  
Thank everyone for coming. Invite newcomers to share their name and contact information before leaving.  Encourage them to come again, to be part of the group and remind them to sign their membership covenant agreement form.  Not everyone has access to a printer so offer copies to take home … one for them to keep, and one to bring back for you to have on file. Offer to follow up at a time of their choosing to answer any questions they might have.





Detox with Jesus – Overview of Welcome Package
Purpose
If the newcomer has reviewed the website, they will probably come with their own printable copy of the Newcomers Welcome Package.  
For those who do not have access to a printer, or if they are not comfortable with this technology, please have a printed copy of the Welcome Package at their first meeting.  
You can print this out from the website, that way you will know if the link is working properly.  If you notice any problems, please use the contact form on the Meetings tab to alert the volunteer responsible.  
This package is meant to help them understand the vision of Detox with Jesus, follow along during meetings, and grow in their walk with Christ.  Encourage participants to bring their package to every meeting and to read along silently or aloud as invited.
Contents and Instructions
1. Welcome Letter
Briefly share your heart for the group.  Provide them with your contact information.  Invite them to bring their package each week.
2. Website Information
Introduce newcomers to the Detox with Jesus website. Encourage them to download and print a Starter Kit that meets their needs. Explain that the site also lists other groups, resources, and testimonies.
3. Membership Covenant
Have printed copies at each meeting – provide two copies: one for the newcomer to keep, and one for you to leader to keep.  Review it briefly at their first or second meeting. Encourage them to make copies to invite friends or family.
4. Meeting Guidelines
Insert a copy of the meeting structure.  Remind newcomers they may want to observe quietly until they’ve signed their covenant agreement.  Explain that this structure ensures a safe and respectful environment for all.
5. The Serenity Prayer Handout
The welcome package includes both short and long versions of the prayer.  An article explains its Christian roots (Reinhold Niebuhr, 1930s) and how it can be used daily for peace, courage, and wisdom.  Encourage personal reflection and journaling.
6. The Lesson of the Butterfly
This was added to the package because it represents the basic concepts of Detox with Jesus.  Emphasize that transformation often requires struggle and patience.  The Butterfly Prayer is to be read aloud at every meeting and encourage participants to use the reflection questions to draw closer to Jesus when they are at home.
8. Caring and Sharing Portion
After each person shares, you as the leader may ask if they’d like encouragement or silence. Encourage the use of a talking symbol (feather, cross, or purple cloth). 
Please provide pens and paper (these are inexpensive at the dollar store) for those with memory or processing challenges. They can be encouraged to write their thoughts while someone is sharing, which prevents interruptions while someone is speaking, and anxiety in the listener who may feel that if they don’t share right away they will forget what they wanted to say.  Also, they may have questions to talk to you about after the group is over.  
You can suggest that the pens and paper are left with you to be used at the next meeting or remind them to bring them with them to the next meeting.  Keep groups small for deeper connection. 
Conclude with a closing prayer. 
**** Final Reminder
As a leader, please take the time to pray over each newcomer and every Welcome Package before giving it out.  This small act invites the Holy Spirit to bless every new participant — preparing their heart for healing and transformation through Jesus.
“Let all that you do be done in love.” — 1 Corinthians 16:14



Detox with Jesus – Leader’s Covenant
Where Love Restores and Freedom Begins
Our Vision
As a leader in Detox with Jesus, I understand that my role is not to control or “fix” others, but to create a safe, Christ-centered environment where individuals and families can encounter the healing love of God. My example, words, and actions should reflect the heart of Jesus: humility, compassion, and truth.
My Commitments as a Leader
1. Confidentiality & Safety
· I will safeguard the privacy of all group members.
· I will never share stories or identities outside the group without explicit permission.
· If confidentiality is broken, I will address it firmly, with both grace and accountability.
2. Christ-Centered Leadership
· I will point people to Jesus as their Healer, Redeemer, and Restorer.
· I will rely on the Holy Spirit for wisdom and strength, remembering that I am a servant, not a savior.
· I will pray faithfully for those in my care and seek God’s guidance in all decisions.
3. Integrity of Teaching
· I will use approved Detox with Jesus materials to ensure consistency, sound doctrine, and clarity.
· When sharing personal stories, I will speak truthfully, without exaggeration or manipulation.
· I will not introduce teachings or practices that contradict Scripture or the vision of this ministry.
4. Respect & Boundaries
· I will listen with compassion and treat every member with dignity as a child of God.
· I will avoid favoritism, gossip, or shaming language.
· I will encourage healthy boundaries: supporting without enabling, loving without controlling.
5. Accountability
· I will maintain transparency with fellow leaders or mentors, welcoming correction when needed.
· I will provide accurate information about myself and stay accountable in my personal walk with Jesus.
· If I personally relapse into destructive patterns or addictions, I will step back from leadership until restored.
6. Guardianship of the Group
· I will protect the group from harmful influences, including gossip, manipulation, spiritual abuse, or unsafe behaviour.
· I will foster an atmosphere of trust where members feel safe to share honestly and people will grow by learning to listen to other perspectives.
· I will ensure that prayer is edifying, Spirit-led, and never used as a cover for judgment or gossip.
My Covenant
By signing this covenant, I acknowledge the sacred responsibility of shepherding God’s people in recovery. I will walk humbly, lead with love, and depend on Jesus to use me as an instrument of His healing.
Printed Name: ________________________________________
Signature: ____________________________________________
Date: ______________________________________

[bookmark: _Toc208404195]Detox with Jesus - Breach of Confidentiality Protocol
Detox with Jesus – Leader Guidelines
Confidentiality is the foundation of safety and trust. When a breach occurs, leaders must respond with both grace and firmness. The goal is not punishment, but restoration — while always protecting the group first.
Step 1: Private Clarification
· Meet privately (never in front of the group).
· Ask for clarification: “I’ve been made aware of a possible confidentiality breach. Can you share what happened from your perspective?”
· Give space for honesty — sometimes breaches happen unintentionally.
Step 2: Reminder of the Covenant
· Review the Membership Covenant they signed.
· Explain why confidentiality is sacred: to protect safety, dignity, and trust.
· Emphasize that breaches harm the entire group and can discourage others from opening up.
Step 3: Consequences
· Minor or First-Time Breach (e.g., careless mention without malicious intent):
· Issue a verbal warning.
· Require the member to restate their commitment to confidentiality.
· Encourage them to seek accountability within their circle of support.
· Major or Repeated Breach (e.g., deliberate gossip, posting online, sharing details with outsiders):
· Immediate temporary dismissal from meetings.
· Require the individual to complete a restoration step before returning (examples below).
Step 4: Restoration Path
· Restoration must be genuine, not automatic. Suggested steps may include:
· Personal reflection/journaling on the impact of gossip or breaches.
· One-on-one mentoring or pastoral counseling about boundaries and integrity.
· Written or spoken re-commitment to the Covenant.
· Only after showing readiness and humility should the individual be welcomed back.
Step 5: Protecting the Group
· If a breach has harmed others, address the group briefly (without exposing private details):
· “A confidentiality breach occurred. It has been addressed according to our Covenant. Please know we are committed to protecting this as a safe place.”
· Do not rehash details or “name and shame.” The focus is on restoring safety, not gossip.
Step 6: Leadership Accountability
· Leaders should inform a co-leader, mentor, or overseeing pastor of major breaches.
· This protects against bias or mishandling.
· If a leader themselves breaks confidentiality, they must step back until fully restored.
Summary
1. Clarify privately.
2. Remind of Covenant.
3. Apply consequences (warning or dismissal).
4. Offer a restoration path.
5. Reassure group safety.
6. Keep leadership accountable.
This protocol keeps everything consistent, fair, and Christ-centered. It mirrors Matthew 18:15–17 (address privately, then with accountability, and if unresolved, step back from fellowship until restoration).
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